
HOW SAFETY LEADERS CAN CREATE
CHANGE - THE SAFETY COMMITTEE 

Have you noticed a safety concern but were
not sure how to get it fixed?  
What is our policy and procedure for
reporting safety concerns and hazards?
Did you know you can report issues to the
Health and Safety Committee  
Do you know who the safety committee
members are?
Do you know how to contact the safety
committee? 

Guiding Questions:

Sometimes we need change to occur but you are the only one championing that change. How
can we get the message across, how can we influence change? Regardless of where you sit in the

organizational hierarchy, you have the potential to be a safety leader. The best way to bring about
change is to form a coalition. Your coalition can be the safety committee.  

DIRECTIONS

SAFETY SEGMENT DISCUSSION

 Follow the CCSA and check our other resources.

Health and safety committees (HSCs) are an
integral part of the safety culture of any
organization regardless of the organizations size
or complexity.  HSCs serve a vital  purpose beyond
being drivers of a healthy safety culture, they are
stewards of the safety programs within the safety
management system.  

MARCH SAFETY SEGMENTS: 
YOUR HEALTH AND SAFETY COMMITTEE

https://www.facebook.com/continuingcaresafety/
https://www.youtube.com/channel/UC-cn171WdhHSoh9zTrPDHFQ
https://continuingcaresafety.ca/
https://twitter.com/Safety4Staff?ref_src=twsrc%5Etfw%7Ctwcamp%5Eembeddedtimeline%7Ctwterm%5Eprofile%3ASafety4Staff&ref_url=https%3A%2F%2Fwww.continuingcaresafety.ca%2F
https://www.linkedin.com/company/82814459/admin/

