
 Follow the CCSA and check our other resources.

PSYCHOLOGICAL HEALTH AND SAFETY FACTOR:
CLEAR LEADERSHIP AND EXPECTATIONS

Start the discussion by setting the expectations for creating a safe space and respecting
everyone’s feedback. Print out or show an electronic copy of the Clear Leadership and

Expectations article by the University of Alberta. Be sure to watch the video attached in the
article as well. After everyone is done, use the guiding question below to facilitate a group

discussion.

SAFETY SEGMENT DISCUSSION

DIRECTIONS

What does a healthy workplace look
like?
What happens when there is clear
leadership and expectations in the
workplace?
Who has the responsibility to ask
questions?

Facilitate an atmosphere of support and
openness to feedback by encouraging
the staff to share experiences or
opinions without fear of reprisal.

Guiding Questions:

Notes to the Team Leader:

HAZARD ASSESSMENT & REPORTING JULY
SAFETY SEGMENTS

The Alberta legislation states that a hazard is a
"situation, condition, or,  thing that may be dangerous
to the health and safety of workers."  With the help of
hazard assessments,  we are able to build a healthier
and much safer workplace. This process provides the
workplace an opportunity to prevent injuries and
illnesses by identifying any hazards and
implementing appropriate controls.  

https://www.facebook.com/continuingcaresafety/
https://www.youtube.com/channel/UC-cn171WdhHSoh9zTrPDHFQ
https://continuingcaresafety.ca/
https://twitter.com/Safety4Staff?ref_src=twsrc%5Etfw%7Ctwcamp%5Eembeddedtimeline%7Ctwterm%5Eprofile%3ASafety4Staff&ref_url=https%3A%2F%2Fwww.continuingcaresafety.ca%2F
https://www.linkedin.com/company/82814459/admin/
https://www.ualberta.ca/human-resources-health-safety-environment/health-and-well-being/healthy-work/psychological-safety/clear-leadership-and-expectations.html
https://www.youtube.com/watch?v=MH3gWoGrfyA

